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UNITED ACADEMIC PROPOSAL

professmnahsm and dlhgence and in accordance Wlth the standar sa propriate-in AAU
institutions; to act ethically and in compliance with the accepted professronal standards;to
account for all money or property received; to nse money “4nd:propeity only for awful j purposes
and in accordance with policy; to treat confidential mforma‘non as ‘confidential; té cooperate with

the university with regard to 1nvest1gatrons aud1ts and legal proceedm g, and to represent the
umvers1ty w1th professronahsm R EE RT3, P

Sectlon 1 Ass1gnment of professmnal respon31b111t1es may cons1st of some combrnauon of
instructional activities (including class preparation, classroom teaching, evaluation of student
work, advising and mentoring, and various forms of communication with students); research
scholarship, and creative activity; and service' W1thm the: department,‘schooly college or-institute,
and the: umversrty, and to éxternal orgamzatlons Unrted Acadeémics;-and commuriities:

Section 2. The faculty in each department or unit will begin the process of developmg a written
pohcy for the assrgnment of professional respons1b1ht1es and stipends RO cademtc su _‘_ort .
resources by first considering any input provided by the department or 2 "
president, Provost, or designee. The faculty will submit their recommended Y-
appropriate dean, vice presulent or designee for review. The dean, vice pres1dent or desrgnee
wrll document and discuiss any revision e-or shie makes to'the policy with the faculty before -
or er recommended policy t the Provost or designee: ‘The Provost or des1gnee
will have final avithority to estabhsh the policy’ for-each department or:unit. If the. Provost or:
designee materially alters the faculty—recommended policy, be or she will provide a Wrrtten
explanation for the change(s) to the faculty in the department or unit. The department or unit
head, dean; vice presrdent ‘Provost; or designee may initiate changes toestablished- poh01es by

informing the appropriate faculty of the change bemg consrdered thereby 1n1t1at1ng the prccess
described in this Section: : Wi ; S e

Section 3. The workload policy shall define a 1.0 FTE ‘worklodd for all acadermc mstructlonal
classifications and ranks employed by the departrnent Or program’ and shall address how each of
the following items contribute to the overall FTE. For non-instructional ranks or where tenure-
related or non-tenure track faculty are not primarily instructional, specific job descriptions
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should be developed to address:thie particulat workload of the bargaining unit faculty member.
Instructional faculty workloads will, in general address the following:

(a) Course load (including courses and student credit hours both regular offerings
irre ular offerm_ s_. Jr_rclud_rn_ for, examl’"l""" : ,IGS 1- eredlt_courses _and independent

(c) Research scholarship and creatwe actlvrty 3 : TR
{d)- Professronal development related to teachrng, researeh and servree
e Undergraduate and graduate advising - - :

. (f) Student eontact and commumcatlon

Sectlon 4 Workload pohcles should also deserlbe a fa1r and transparen process for acoonntmg
for individual faculty needs when assrgmng workload. Faetors to consrder include, but are not
limmited to: o . - : . y

a) New course preparatrons : : e el
b)-- Balance of workload components based on facnlty review, promotron and tenure

professional development expectatrons and-agenda for research, scholarshlp and creatlve
actrvrty

e Admlmstratrve dutles
d) T

e) I oh descrrptron

Sectlon 5 An 1nd1v1dual S partrcular profess1onal respons1‘o1ht1es shall be assrgned m :
accordance with the: departrnental or umt pohcy‘vvlth the-éxpectation that faculty shall. have the

opportuniiv.overthe eourse of the rev1ew ) erlod to_rmeet thé crrterra for. reVlew_ A551gnments
shall reﬂect : Lt : . T . -

: a): o The mstructron research and servrc_ ‘needs of the umversrty and 1ts departments

- . /Angtituies; centersand: other academicunits: = R

b) The bargaining unit member’s qualrflcatlons and experuse and potennal to acqu1re the
approprrate expertise

1e)E .-The bargammg unrt member s evolvmg professronal interests -
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Section 6. The Provost or designee shall be responsible for the scheduling and assignment of all
bargaining unit faculty members’ professional responsibilities. A bargaining unit faculty member
shall be afforded the opportunity to meet with his or her dean, director or designee at least
preferences regarding assignments for teaching, research, service and other professional
responsibilities as set forth in this Article and the member’s anticipated resource needs.

The Provost or designee may modify scheduled assignments, provided that the department or
unit head discusses changes with the faculty member béfore they are made_and that changes are
not made for arbitrary and/or capricious reasons.

Faculty members may request to adjust schedules or assignments.

Section 7. Each bargaining unit faculty member must be fully engaged in teaching, research and
service work for the University to the extent of his or her appointment, and must be engaged in
work or reasonably available for work for the entirety of the term for which the bargaining unit
member is employed unless on approved leave.

Section 8. An overload assignment is (1) an in addition to the bargaining unit faculty member’s
assignment consistent with his or her FTE status; (2) a one time or limited assignment, made or
approved by the Provest or designee, that is in addition to or different from regular or usual
asSi'gn'ment's for the member’s classification and rank; or er (3) assignments unrelated to the
bargaining unit member’s primary job responsibilities.

Section 9. Overload appointments will be assigned an FTE percentage commensurate with
normal workload duties and compensated accordingly. Faculty may request that overload
compensation take the form of class release. No faculty member may be disciplined or
terminated for refusing an overload assignment.

Section 10. Appointments for which compensation is paid, in whole or in part, with federal
funds may be ineligible for overload compensation.



