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ARTICLE 12 i R eskies o
NON-TENURE TRACK FACULTY (NTTF) REVIEW AND PROMOTION

Section 1. Revrews for Career NTTF erl 1nclude (1) regular revrews socrated wrth contract' '
renewal and (2) promotron reviews. If a bargammg unit faculty meniber seeks profiotionina. -
year when a contract review is dug, only a single review must be completed The: demsron on

whether to promote and the decision on whether to tehew, however must be made
1ndependently

Sectlon 2. Policies and Procedures The faculty in each department or unit that employs NTTF

Cwill. develop written procedures and criteria for NTTF, which must comport with the general

gurdellnes in Section 4 'of this Article. Bach department s‘or unrt s promotion’ process will
include a promotron review comrmttee which should inchide tenure:track and tenured faculty
and, where possible; NTTF at or above the rank sought by the candidate. “Each policy will -
include a process for reviewing the performance of any adjuncts employed by the department or
unit: Bach pohcy will also address whethietexternal reviewers will be included in‘the review and
promotlon process and how external reviews will be- conducted. If i re ewets extetnial to the: umt
or university are included, they should be rewewers ‘Who Can present 4 knowledgeable and*
objective evaluatron of the candidate ‘and his'or her quahfrcatlons External reyiewers must be

asked to base therr evaluatron and Judgment on the crrtena in use by the academrc department or
pro gram ' : : e :

The faculty will develop wittten procedures and ¢fiteria for NTTF review anid promotion after
¢onsidering any input provided by the dean orunit hedd; or the Provost or desrgnee “The faculty
will submit their recommended procedures and criteria to the appropriate dean, Unit head, or ©
designee for review. The dean, unit head, or designee will discuss any revisions he or she makes
with the faculty before submrttmg recommended’ procedures and criteria to e Academrc Affairs
or the Vice President for Research, Innovation and Graduate Studies, as approprrate who will
have final authority to establish the procedures and criteria for éach unit. If the dean, unit head,
or Provost or designee materrally alters’ faculty- recommended procedures or-criteria, he or she
will provide a writtén explanatron for the change(s) to the faculty in the'-department ot wnit. The
dean, unit head; Provost or'designee may initiateé changes to established proceduires or criteria by

informing the approprrate faculty of the change berng consrdered thereby 1mt1atrng the process
descrlbed in th1s Sectron - .

The procedures and crrterra for review. and promotron must be made availablé to bargaunng unit
faculty members upon request and pubhshed on the Academic Affalrs or Research and
Innovation’ Websrte and in the departmeut oramit, If procedures or critéria change durmg the
course of an NTTF bargamrng unit mémber’s employment thi rgalmng unrt faculty member
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may clect between current criteria in effect during the six years prior to the initiation of a given
review Of promotion process.

Reviews Assocrated with Contract Renewal for Career NTTF

Section 3 Sectrous 3 through 5 apply to contract reviews for Career NTTF Revrews for Career
NTTE are for the purpose-of determining if the NTTF member is meeting the standard of .
excellence.appropriate (o & major research university. They should be desrgned to help the
NTTF bargaining unit: members grow as scholats, researchers arrd educators identify areas of
strength, and identify areas that need improvement. -

Section 4. While the details and structure of reviews are the responsrbﬂlty of the Unrversrty
Administration, reviews must follow these general gu1dehnes -

1 Career NTTF must be revrewed in each, contract perrod Prior 0 consrderatron for
renewal or once every | three acadermc or fiscal years:of employment, whichever is, SOOnET. The -
review will consider the Career NTTF bargarmng unit faculty member’s performance smce the
last review. . - :

2 For: mstructronal Career NTTF student course evaluatrons wr]l be offered for all .
courses wrth frve or more students, The, evaluatlon of teachrng will include a review. of &
evaluations for each course taught Career NTTE bargammg unit members are expected 0 .
undergo at least-One peer review of teachrrrg per contract perrod ‘The department or, unit wﬂl
identify the standards to be’ applied to these reviews and will establigh a time frame for =
notification to the Career NTTF bargaining unit membet before a peer review is conducted. .

3. Career NTTE in research appomtmeuts will be reviewed by established. .

procedures to assess the quality.of work performed and the outcomes of their contrlbutrons to the
research program : :

-4 lerarrans erl be rev1ewed for dernonstrated ach1evement in therr professronal
roles in the Lrbrary :

- 5 _ To the extent, apphcable! ¥the evaluatron of scholarshrp, research and creatrve
activitys o> will include an assessment.of work quality, impact ; on the field

nationaily and 1nternat10nally, and overall contrrbutron to the drscrphne or-pro grarn

6. The review process wrll mclude an opportumty for the Career NTTF bargau‘ung

unit faculty member to discuss his or her efforts and performance Wrth an approprrate Supervisor
at least once durmg each,contract perrod

- As part of each contract review, an Career NTTF wﬂl have an. opportumty to
submit a. personal statement contamrng mformatron relevarrt to his or her performauce of
assigned duties and responsrbrhtres



o~ O Lh BN

MWWMNMNNM[\JNMNH_H’—"‘W#H"H

8. -In evaluating the performance of required professional- development activities, the
revrewer Wlll consider the availability of professional development findsz oggortumtres for

grofess1onal develogment! and the Career NTTF bargalmng umt facultv member S efforts to
secure fundmg

U9 A Career NTTF bar ainingunit: facult-“ members wrll be evaluated only by the S
orrterra approved and made avallable to. the faculty member Pt Pl Do -

Section: 5 An NTTF bargalrnng uhit’ member may hold appomtments inmore- than one unrt at -
the university.” In sucti'a case, the relevant vice presidents, deans; directors or: designees: Wlll
notify the NTTF in wrrtmg at the time multiple appointments dre made whlch unit erl oversee
the review process and the criteria for promiotiot; if applicable, - :

Promotlou Revrews for Career NTTF

Section 6. Ehglbﬂlty for Promotron Career NTTF thl be ehgrble for promotlon after

accumulatmg Sach : L_MJL s-of service at —5 an ‘avera :_e,Of ‘ 3F1"E or. greater
accrued at no; gr_eater than three terms per academrc year ] ; :

NTTF bargammg umt members should drscuss the tnmng of leave and its relat1on to the
promotion decision with the department or unit head, who may also‘consult with the dean and

the Provost to ensure that there is approprrate and clear wrltten documentatron of leave
agreements B _ T T

Section 7. “Up or Out 4 For all Career NTTF bargarnrng 'u'mt members : :
promotion is elective and does not 1nvolve an “up or out” decrsron Career NTTF who do not

wish to‘be con51dered for promotron may contmue employment at thelr current rank as long as
ehgrble to do so under Artrcle 9 Contracts E

dean department or umt head and affected bargarmng un1t faculty memher
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Section 9. Credit for Prior Service. When credit for prior service is.agreed upon, the terms of
hire will state the nuinber of years of credlt granted and the earliest date for promotion eligibility.
Teaching;: scholarship research and creative Aactivity completed by the bargaining tnit faculty
member during the period of prior service W1ll receive full consideration during the promotion
process if the bargaining unit member elects the earliest date for promotion review. Should a
bargaining umit member-who recewed redit for prior.service at ¢ the tirne of hire choose to delay
the review until completmg the reqtured l%tefﬁas SiX. year at.the University, teaching, v - - -
scholarship, research, and creative activity completed prior to arrival at the University w1ll be of
secondary con51derat10n during'the promotion process.. ‘Should the bargaining unit: faculty
member choosé to.use some, but not-all of the credit for prior service; the focus of the review of -
teaching, scholarship, research and creative: act1v1ty will adjust: appropnately S0 that for -

example, four vears at the Yuniversity woilld mean that-at imost two vears of prior service. W1ll
receive full consideration.

Section 10. Multiple or Joint Appointments. For NTTF bargatnmg unit members holdmg
multiple orjoint appointments;a memorandumwill be compléted at the time: of hire:or

ass1gnment specifying expectations for promotion review and 1dent1fy1ng how the promotlon
process will be handled among the- units. . Such memorandum is not-valid unless approved n

wr1t1ng by the bargalmng unit. faculty member and the Provestior desxgnee

Sectlon 11 Imtlatmg the Promotlon Process Candldates w1shmg to be cons1dered for
promotion. should notify the appropriate department or unit-head in the year prlor to the year
when promotlon is sought and must prov1de the followmg - :

. Currlculum v1tae A comprehenswe and current currlculum V1tae that mcludes the
faculty miember’s current research, scholarly and creative activities and

~-accomplishments; mcludmg pubhcattons appomtments presentatmns and similar. .
activities and accompltshments ' : A

. Personal statement A 3 6 page personal statement devcloped by the bargammg
unit faculty member evaluating his or her performance measured against the
_applicable criteria for- proniotion.: The personal statement should éxpressly address .
the subjécts of teaching; scholarshtp, research and creative act1v1ty, and service
, contrtbutlons to the academlc department, center or institute; school or college :
e umversﬁy, professmn -and the ¢ mmupity.. The statement should also mclude o
-;-;dlscussmn of contrlbutlons to1n t1tut10nal eqmty and. mcluswn - )

. Superwsors letters of evaluatmn (e g, department heads fcr mstructors research
mentor for resgarch ass1stants—ete )

Coe ;a-Teachmg portfoho (If apphcable) Representattve examples of course syllab1 T
equivalent:desériptions of course:content and instructiorial .expectations for-courses.
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taught by the bargaining unit faculty member examp]es of student work and exams,
and similar material. Pl R TR

. Scholarship portfolio (if applicable): A comprehenswe portfolro of seholarshlp,

research and creative act1V1ty, aud approprrate evrdence of natronal or mtematlonal
recogmtlon of 1rnpaet - R SRR '

. Service portfolio (if apphcable) Ev1clence ef the bargammg urut faculty member S
service contributions to his or her academic department, center.or institute, school or
. college unrversrty, professron and the: commumty, such as‘op'ed preces Whlte papers '
' authored or €0- authored by the faculty member commendatrons awards letters of

@ faculty member 'S umque service: expenences or: obhgahons

Professwnal actlvmes portfollo (1f appllcable) A comgrehensrve portfolro of
) rofessronal or_consultm aet1v1t1es related to hrs or her d1scr "_lme

« T ;;External revrewers (lf appllcable) A 11st of qualrfred outsrcle revrewers provrded by
the bargalmng umt faculty member T B

Sectlon 12 Walver of Access to Materlals Bargamrng urut members may ehooserto Wa1ve in
advance in wrrtmg therr access 10 sce. any orall of the evaluative materials (see’ Artrcle 19,"
Personngél Records) -Siich waivers, however; shall’ not preclude the use of redacted:versions of
these doctiments in demal réview process: The redacted versions are mtended to protect the -
identity of the reviewer. If redactions are insufficient to do so, the University may preparea :
surtable summary A warver erl be mcluded in the promotmn frle

Sectlon 13 Notlce of Meetlngs A bargammg uni aculty member w1ll recéive at: least three
days™ notice of any meeting or ‘hearing which the member is‘invite Lor. requlred to.attend; with a’
dean or the Provost or desrgnee regarding recommendations or. decisions on ‘promiotiot. ‘The -

bargaining unit faculty 1 member may have a colleague or Umon representatlve present at the
meetlng a8 an obServer ' ' SR T S EE

Section .14. Evalu_a’tion file. The promotion review file should ge'ne.ra_lly'include the .-fbllcj'Wing
informatlon:

f‘."Statement of dutres and responsrbllines

. Professrenal act1V1t1es portfoho (1f appheable)
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director, as approptiate. will review the file, and may-consult with appropri

~». . :/Teaching portfolio (if applicable)
«  Scholarship portfolio (if applicable)

. Service portfolio (if apphcable)

.. yBxternal reviews (if. apphcable) e

LR -=a-.Departrnent or-unit Commrttee recommendatron : : : -
. Department, unit, center or institute head’s recommendatron (1f apphcable)
. Vice president’s, dean’s or director’s recomrnendatlon

SRR =_-Wa1ver of: access_,to materlals (1f apphcable)

Sectron 15 Rev1ew by Departm nt or Unit.. Followmg the department §or unrt s review and
evaluatron of the promonon file; the department orunit-head will prepare a report on. the merits
of the’ prornotron case:” The report will include thie department or unit-level promotlon committee
report and recommendation; and-avoting summary, and the department orunit-head’s'own
independent recommendatron The file w111 then be sent to the approprlate vice presrdent dean
ordlrectorforrevre LA VA et B -

Section 16. Rev:ew by Vice Presrdent Dean or- Dlrector The vice presrdent dean or

ate persons and may
ask for and document additional non- -confidential 1nformatron -Once the e president, dean, or
director deems the file complete, he or she will prepare a separate report and recomméndation.
The.vice president; dean..or director will share his or herreport ¢ and recommendation W1th the -
candidate and:allow him or. her.10 days from the date of rece1pt of the report fo. provrde
responsive material-or 1nformat10n which, shall be mcluded in the evaluatlon file. The vrce '

presrdent dean OF dlrector then wrll submit. the complete evaluanon flle to: the Provost or = |
designee; - R T T : :

Section 17. Review by the Provost or Desrgnee The Provost or desr gnee wrll review the f11e
with:input: fror:n Acadeniic. Affairs: and the Office of the Vrce President for Research and. -

Innovation; &s appropnate and decrde Whe hiét to: grant of deny promotron The candrdate eri
be notrfred of the deersron in wrltrng ' e : . PRI

Sectlon 18 Assumptlon of New Rank Suecessful candrdates for promotron wﬂl assume therr
new rank beginning with the next academic or flscal year or the nearest next term of ernployment
should their contract not begm with fall term. - - P 2

Section 19. Reapplication for Promotion. An unsuccessful candidate for prornotlon may
continue employment at his or her carrent rank-as.1ong : as ehglble to _do so under this. Agreement
NTTF bargaining unit mernbers who are denied promotion may reap '.for promotron after
havmg been employed by the university for an additional #ige:con: ive
an average of 33 FTE or greater, accrued at no greater than three.;

Section 20. Appeal of Promotion Denial. Faculty who:are: demed rOMoLion . may appeal the

decision through the procedures in Artrcle 14, Tenure and Promotron 'Demal' Appeal



1
2 Section 21. Withdrawal of Application. A candidate may withdraw an application for
3 promotion in writing to the Provost and the dean at any time before the Provost’s decision.



