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UNITED ACADEMICS PROPOSAL

 ARTICLE13 vt =
TENURE REVIEW and PROMOTION -

Section 1. This Article applies only to bargaining unit:-members in the Tenure-Track and
Tenured Professor classification. Tenure is in the University, not in a college, school,
department, program, or discipline. The award of tenure-requires an express grant by the Provost
communicated in writing signed by the Provost to the bargaining unit member. There is no de
facto tenure. Tenure means that the bargaining unit member's employment may be terminated. -

only for cause, in case of financial exrgency, or in-case of pro gram or department reducttons or
eliminations. = . :

for evaluation and Eromotron as mang other gublrc tesearch unrversrtles! gartrcularlg AAU
institutions. The Universitv.of Oregon also consrders and- adheres to AAUPsuidelines. _The =

appropriate Ddean or desrgnee will ask the tenured faculty in- each unit-to recommend in writing -
tenure and promotion criteria that are consistent with the University-wide critéria, - The Ddean -
will consider such recommendation, and make his or her own recommendation for tenure and
promotion criteria to the Provost or designee; who will establish criteria for each unit. Faculty-
designed tenure and promotion criteria will be submitted for review, discussion, possible .;

roval b their dean and the Provost. If the dean or Provost alters a facultyv-
des1gned tenure and. Qromotlon policy; he or she will send a Wrrtten notrfrcatron to the faculty in
the affected degartment or untt grov1d1ng an exglanatlon ' : :

revision,-and final aj

Except as authonzed in wrrtrng by the Provost or desrgnee a bargarmng unit facultl member 18
entitled to a decision on tenure only after six consecutive academic or fiscal vears of -
employment at 1.0 FTE per year or the equivalent of consecutive part time employment at or:
above .5 FTE per year. ‘An appointment is considered:consecutive even if interrupted by one or
more approved leaves of absence. The period of an official leave of absence does not count
toward consrderatron for tenure unless the bargarnmg unit member elects otherwrse

Promotron and tenure cr1ter1a must be consrstent wrth those of other ma]or research umversrtle
and, for each unit shall include but-are notlimited to & xgectahons for: S :

innovative scholarship in the bargaining unit facult member’s

drscrghne2 demonstrated through a record of concreteg accumulated research or creatrv
accomgllshment! - :

(b) effective! stimulating teaching in courses taught and in contnbutrons to ensuring
cadermc success for undergraduates and graduate students,
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(c) steady responsible service and leadership to the faculty member’s students and
department, the university, and the bargaining unit faculty member’s professional
discipling more broadly. - S :

These criteria shall be made avaﬂable’ to'tenure-track bargaining unit members on the Academic
Affairs website. Except-as otherwise agreed to in writing at the time of appointment, evaluation
for tenure and promotion to associate professor shall be based on the criteria in effect upon hire.

Section 2. Reviews. Reviews for fenure- track bargaining unit faculty member will consist of (1
Annual Reviews for facully noi holding tenure, {2) Mid-Teim Reviews betweén appointment and
Tenure Review, (3).Tenure Review, (4) Three-Year Post-Tenure Rev1ews for tenured faculty in
the third year following a tenure and/er romotion decision or followm a Sixth-Year Post-
Tenure Review, 5: Promotion-to-Full Review for tenured faculty in. their sixth year or later after
receiving tenure..(6) Sixth-Year Post-Tenure Review for tenured faculty in their sixth vear

following a tenure and/or promotion decision.or following the previous SlXth-«Year Review.

Section 23. Annual Reviews Each tenure-track bargaining unit facultg member who has not
received tenure and is not in the process ofa tenure review will have an annual rev1ew conducied
by the department or unit head or-othe n-destes snee- These

annual reviews provide an opportumty ro.evaluate he Qre—tenure bargammg umt faculti
members’ performance and offer an opportunity to address any problems in-a-timely-fashiea—and

to support the faculty member in their progress toward the Mid-Term and Tenure Reviews.

Sectlon 34. T—hiré-¥ear—ei= Mid-Term Review. Each tenure- traek bargaining unit member
who has not received tenure will underge-athird-vearreview-or have a mid-term review at
approximately the-time-that-is half-way between appointment and eligibility for tenure. The
timing of this review willin general be established at the time of appointment, .in that this review
will usually take place during the last year of the bargaining unit faculty member’s initial
contract. Contract renewal will be contingent on receiving a successful review. Review decisions
are regmred at Ieast one month before the end of the m1t1al contract. m}ﬁal—appem%meﬁt—}f—rhe

To initjate the third-year or mid-ferm review process the department or unit head or other person
designated by the Provost or designee v w111 contact the bargammg unit: member durmg the fall
term of the lear in WhiCh the review will take Qlae

and request the"following:
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Once the department or unit head & SF-pe siated-by ¢
obtained all of the appropriate documents and 1nf0rmat10n she or he w1ll estabhsh a committee

of tenured faculty and provide the comnuttee with access to the documents and information. The
department or unit head or-otherperson-de e

Curriculum vitae: A comprehensive and current curriculum vitae that includes the
faculty member's current research, scholarly and creative activities and accomplishments,
including publications, appointments, presentations and smular activities and
accomplishments. :

Scholarship Portfolio: A comprehensive portfoho of scholarsh1p, creatwe activity and

research work and, in fields where appropriate, evidence of natlonal or international
recognition or impact.

Personal statement: A 3-5 page pérsonal statement developed by the faculty member

evaluating his or her performance measured against the applicable criteria for tenure and

promotion. The personal statement should expressly address the subjects of teaching;

scholarship, research and creative activity; and service contributions to the academic

department, center or institute, school or college, university, profession, and the -
community. The statement;-and may include discussion of contributions to institutional
equity and inclusion.

Teachmg Portfolio: Representative examples of course syllab1 or equwalent
descriptions of course content and instructional expectations for courses taught by the

bargaining unit faculty member; examples of student work and exams; and similar
material.

The bargammg unit member 18 respons1b1e for preparmg these documents and subrmttmg them
to the department or unit head er-oth esiERe

mutually agreed upon date. If the partles do not agree upon a date ina tnnely manner, the
department or unit head Pre&testner—deﬁgﬂee may set a date.

e by a

The department or unit head _Will also obtain and piace in the evaluation file copies of summary
reports from the student evaluation process, The file must also include a recent peer evaluation of
the bargaining unit member’s teaching.

spee will then:

. Obtam a report 1t recommendationfrom the committee of tenured faculty including
an assessment of the bargaining unit faculty member’s progress toward tenure and
promotion; _
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e Prepare his or her own evaluation of the bargainin ¢ unit member's progress
toward tenure and promotion;-

» Provide both the faculty committee’s repoit and department head’s own the
evaluation report to the bargaining unit member and allow the member to include
responsive material or information within 10 days of the receipt of the report; and

e Submit the evaluation file to the appropriate Dean.

The Dean will review the file and may consult with appropriate persons and may er ask for

~ additional non-confidential information. Once the Dean deems the file complete, he or she will

prepare a separate report and recommendation. The Dean will share his or her repoit and
recommendation with the bargaining unit faculty member Who may submit responswo material
or information within 10 days of receipt. =~

The Dean then will submit the evaluation file, as well as any respOnsive material or information

provided by ihe bargaining unit member, to the Provost or designes, who will decide the terms

and duration of the subsequent appointment of the bargaining unit faculty member in hght of the
cumulative recommendations recewed fromm department facultzg unit head. and dean .

Section 4 5. Accelerated Review. An accelerated tenure review can occur in pamcularly
meritorious cases as determined by the Provost or designee in consultation with the appropriate
dean. department or unit head, and bargaining unit member.

Sectlon 56. Credit for Prior Service. When credit for prior service is agreed upon, the terms of
hire will state the number of years of credit granted, the earliest date for tenure consideration, and

~ the required date for tenure consideration: Research, scholarship and creative work completed by

the bargaining unit member during the period prior service will receive substantiat full
consideration during the promotion and tenure process if the bargaining unit member elects the
earhe%t date for tenure review. Should a bargaining unit member who teceived credit for prior
service at the time of hire choose to delay that review for the full six years of full-time appointment
at the University of Oregon. teaching, effull-time service, research, scholarship and creative work
completed prior to arrival at the University of Oregon will be of secondary consideration during
the promotion and tenure process—aﬂd-emmdefa%mfeﬁres&%ehﬁehe}aﬁhtp—mdrefea%w%weﬂé

Should the bargeunmg unit member choose to use some, but not all of the credlt for prior service,
the focus of the review of research, scholarship and creative work will adjust appropriately so that

four ears of full—time a omtment at the umvers1t Would mean that at most two vears of rlor

Section 67. Multiple or Joint Appointments. For bargaining unit members holding multiple or
joint appointments, a memorandum will be completed at the time of hire or assignment specifying
expectations for promotion and tenure review and identifying how the tenure and promotion
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process will be handled among the units. Such memorandum is not valid unless approved in
writing by the bargaining unit faculty member and the Provost or designee.

Section 78. Notice of Meetings. Bargaining unit members shall receive at least three days’ notice
of any meeting or hearing related to the promotion and tenure process which the member is
required or invited to attend. Bargaining unit faculty members have the nght to have a Union
representative or colleague gresent at any such hearings or meetmgs

Sectlon 89. Initiating the Tenure Review Process To initiate the tenure review process, the
department or unit head e ; onee will contact the

bargaining unit member no later than wmtef gnng term of thc year precedmg the year in which
a tenure decision is required and request the following:

Curriculum vitae: A comprehensive and current curriculum vitae that includes the
faculty member's current research, scholarly and creative activities and accomphshments

~ including publications, appointments, presentations, and similar. activities and
accomplishments.

Scholarship Portfolio: A comprehensive portfolio of scholarship, creative activity and

research work, including, in fields where aggrogrlate! any ev1dence of national or .
international recogmtlon or impact.

Personal statement: A 3-5 page personal statement developed by the faculty member
evaluating his or her performance measured against the applicable criteria for tenure and
promotion. The personal statement should expressly address the subjects of teaching;
scholarship, research and creative activity; and service contributions to her or his
academic department, center or institute, school or college, university, profession, and to

the cdmrnu’nitg_ ._The statement;-and may include contributions to institutional equity and
inclusion. ' :

Teaching Portfolio: Representative examples of course syllabi or equivalent descriptions
of course content and instructional expectations for courses taught by the bargaining unit
member; examples of student work and exams; and similar material.
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The department or unit head o 3 ; snee will
independently prepare a list of quahﬁed external evaluators with 1nput from the department or

unit faculty eligible to vote-on a tenure and promotion casesand-choose-afinal-slate-of

evaluaters. The bargaining unit facultg member being evaluated will also be 1nv1ted tot subinit
names of qualified external reviewers following the guidelines outlined in the unit’s policy on

gvaluators. but the degartrnent or unit head’s ermarg resgonmbﬂﬁg is to obtain the hest

judgments from the most highly gualified experts in the appropriate areas. Most! if not all, of the
external rev1ewers should be at. the rank for Wthh the candidate is be1n c0n31dered or abo

professor for promotions to professor). A majority of the external reviewers should be from U.S.
institutions of the quality of the University of Oregon or better. The suggestions regarding rank
and affiliations of external reviewers apply to the majority of the reviewers and are not strict
mummtmns so theic is flexibility to meet particnlar circumstances. The-finalslate may-ineliden

o

nber: A minimum of five substantive

The department or init bead 6 eESOR-desis - esignee will recruit
external evaluators from this slate and provide them with the bargaining-unit-members
candidate’s signed and dated curriculum vitae, signed and dated candidate’s statement, the
bargaining unitmember’s candidate’s scholarship portfolio, the department or unit’s statement of
criteria for promonon and tenure and the Umvers1ty s statement of criteria for promonon and
tenure. A-#H ¢ § 7 2 S
forward:

The Provost or designee will establish a schedule for review of tenure files. The eligible faculty in
the bargaining unit ‘member’s department or unit, or a personnel committee comprised of a subset
of the eligible faculty (if the dean chooses to create such committee), will review the file and
external evaluations, prepare a repott, and vote. A final vote will be conducted by signed ballot,
and the ballots shall remain confidential to the extent permitted by law.

The Provost or des1gnec will estabhsh a schedule for review of tenure files. The eligible faculty in
the bargainingunit-member candidate’s department or unit, or a personnel committee comprised of

a subset of the eligible faculty (if the department or unit’s interpal governance documents specify
the creation of dean-choesesto-create such committee), will review the file and external

evaluations, prepare a report, and vote. In cases where there are tog few eligible faculty members
to form a review committee within the candidate’s department or unit, the department or unit head

will work with the appropriate dean to establish a committee including appropriate faculty
members from outside the department. A final vote will be conducted by signed ballot, and the
ballots shall remain confidential to the extent permitted by law.
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The department or unit head 6 - estgnee will prepare
an independent report and recommendation, and then forwarcl the entire file to the appropriate
dean. The file then will be reviewed by a school- or college-level personnel committee appointed
by a process determined by the dean, which will prepare an independent report and vote and
forward the entire file o the dean. This step may be bypassed in schools or colleges whose deans
choose not to convene such a personnel committee. The dean will prepare an independent report
and recommendation, and then meet with the bargaining unit member to discuss the case, review
the recommendations made by the department committee, department head, and dean’s review
committee (if applicable) and his/ker the dean’s own recommendation. A-bafgainingunit
member The candidate will be provided with a redacted copy of the dean’s report upon request.

The bargaining-unit-member candidate may provide responsive material for the file within 10
days of the meeting with the dean or the receipt of the redacted report, whichever is later.

The dean will forward the entire file to the Office of Academic Affairs. The Provost or designee
will review the promotion and tenure file for completeness and general presentation, and may
request additional information from the dean.

The file forwarded to the Provost or designee should contain the following;

Promotion and tenure checklist

Voting summary

Criteria for tenure and promotion

Dean's evaluation and recommendation

The school or college committee recommendation, where applicable
Department or unit head's evaluation and recommendation
Department committee recommendation

Letters of evaluation section, inclu_ding:

e a single copy of each letter used to solicit an external review

xternal evaluators &yp*e&l—lya—sa—gﬂed—aﬂd—da{ed
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¢ a brief biographical sketch of each evaluator, including indication of any
relationship with the candidate and whether the evaluator was suggested by the
candidate

e the external letters of evaluation

e documentation of declinations to review (typically copies of email notifications)

e any internal letters of evaluation

> Curriculum vitae (signed and dated by the candidate) — as seen by the external evaluators;
updates may be provided by the candidate in the form of a list of specific changes rather
than as a full additional curriculum vitae
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A personal statement (signed and dated by the candidate) — as seen by the external
evaluators

Statement of waiver, partial waiver, or non-waiver (see Article XX, Personnel

Records)

Statement of duties and responsibilities

Conditions of appointment, including a copy of the current notice of appointment and

any memoranda in the case of joint or multiple appointments

Teaching evaluations, including:

e UO checklist for the evaluation of teaching -

e List of all courses taught, including term, enrollment, and instructor and
department mean scores for required questions

e List of any/all teaching awards, including awards from the department, school or

college, university, and/or external sources

List of all supervised dissertations, theses, and undergraduate honors papers

Sampie course evaluation questions

Statistical summary page for each course taught

Peer evaluations of teaching

Evidence of contributions to institutional equity and inclusion (optional).

Additional materials deemed necessary or advisable by the dean or Provost or

designee.

A supplementary binder will also be prepared, which typically will include:

e TFull curriculum vitae for external reviewers, if provided

e Evidence of professional activities, including publications, as provided in the
Scholarship Portfolio

e Signed written student evaluations of teaching

e Optionally, a teaching portfolio, commonly including sample course materials —
syllabi, exams, homework assignments, etc. This material should be
representative, not comprehensive, and may include other submissions —e.g.,
electronic websites for courses and other presentations of teaching efforts and
inpovations ' '

After the Provost or designee has reviewed the file, the file is sent to the Faculty Personnel
Committee, which is established bv University Senate legislation. The Faculty Personnel
Committee will review the file, request additional information from the Provost or designee if
necessary, then discuss and vote. The Faculty Personnel Committee shall prepare a written
summary of their discussion which will include the outcome of the vote.

Section 910. Provost's Decision. The Provost has plenary authority to award or deny tenure.
The bargaining unit member will be notified in writing of the Provost's decision. The letter
accompanying the decision will contain an explanation of the reasons underlying the Provost's
decision, if the decision is to deny tenure or promotion. A tenured appointment may not be less
than 0.5 FTE. If tenure is granted, there shall be a statement in the letter indicating the FTE of
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the tenured appointment. The letter shall be placed in the bargaining unit member's personnel
file. The foregoing does not preclude a subsequent written agreement between the Provost or
designee and the bargaining unit member adjusting the bargaining unit member's appointment, as
long as the appointment is not less than 0.5 FTE.

Section #011. Bargaining unit members may choose to waive in advance in writing their access
to see any or all of the evaluative materials see Article 19, Personnel Records. Such waivers
shall not, however, preclude the use of redacted versions of these documents in a grievance
process. The redacted versions are intended to prevent the identification of the evaluator. If
redactions are insufficient to do so, the University may prepare a suitable summary.

Section H12. Successful candidates are granted tenure and assume their new rank at the start of
the next academic year, or sooner in the discretion of the Provost. .

Section 13. Bargaining unit faculty members who are denied tenure will receive a notice of
appointment which expires at the end of the academic or fiscal year following the one in which
the application for tenure was submitted.

Section 14. A bargaining unit faculty member may withdraw an application for tenure in writing
to the Provost and the dean at any time before the Provost’s decision. Upon withdrawal, a
bargaining unit faculty member will receive a notice of appointment which expires at the end of
the academic or fiscal year following the one in which the application for tenure was submitted.

Section 15. The “tenure review clock™ may be tolled in the following circumstances, at the
bargaining unit faculty member’s discretion. The bargaining unit faculty member must decide
whether to opt to toll the tenure review clock at the start of the leave or absence, or the tenure
review clock will not be tolled. Heweses; tThe bargaining unit faculty member, however, may
later opt to forege-the-tolling restore the period when the clock was tolled and may apply for

tenure review at the time the bargaining unit faculty member would have become eligible
without the tolling.

The tenure review clock may be tolled: (1) for one year, upon the birth or adoption of a child,
(2) for up to two years for approved leaves of absence without pay; or (3) in other extraordinary
circumstances as approved by the Provost.

Section 16. -Promotion from Associate Professor to Professor

9 May 9, 2013
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The process and timelines for review and evaluation for promotion from Associate Professor to
Professor are the same as those for promotion to associate professor and tenure, except that
bargaining unit members with tenure denied promotion from Associate Professor to Professor
shall remain employed at the Associate Professor Rank. The criteria for promotion from
Associate Professor to Professor will be developed as described in Section 1 of this Article.
Department and unit criteria for promotion to Professor must be consistent with the general
principles stated in Section 1 and must require that the candidate demonstrate very good service
both within and outside the candidate’s department.

Section 17. Posi-Tenure Reviews. Consistent with University Senate legislation, tenured
faculty members will have a review in the third year following promotion or a sixth-year post-
tenure review. This Three-Year review is conducted jointly by each individual faculty member
and the appropriate department or unit head. As a result of the review a brief statement is written
by the degartment or unit head and shared with the faculty member, who may also respond. The

o it mim A memer smmrm AT oS TITE LR A AN

SialEmiciit and iy re3ponse will become part of the facult Y member’s ESXSURSSI fila, Hach
faculty tenured faculty member will have a yeview in the sixth vear following a promotion
review or a sixth-year posi-tenure review. A committee of eligible faculty, a standing personnel
committee, or a special committee convened by the department or unit head (in cases where there
are not enough eligible faculty available to form a committee), will prepare a report to be
reviewed and evaluated by the department head. The report will discuss the faculty member’s
research, teaching and service. The department or unit head will independently prepare a report.
Both reports will be shared with the faculty member who signs the reports and has the

opportunity to respond. Reports and response becoime part of the faculty member’s personnel
file,

Section 17 18. The University shall send the Union an annual report of all promotion and tenure
decisions concerning bargaining unit members in the Tenure-Track and Tenured Professor
classification made by the Provost during the preceding academic year no later than the following
September 1.

Section 19. Promotion to Associate Professor, promotion to Professor, and successful Sixth-Year
Post-Tenure Reviews are associated with salary increases as specified in Article 20.

Section 20_. Tenure and Promotion Denial Appeal. In order to provide for academic peer
review in the matter of tenure denial appeals. the University administration will use a Promotion,

Tenure, Retention, Appeal Committee (PTRAC) composed of faculty as specified in OAR 571-
003-0007.

Appeal of the decision to deny promotion or tequre for non-procedural reasons which results in
terminal notice shall be directed by the appellant in writing t6 the Provost or appropriate Vice
President within ninety days of actual receipt of terminal notice. If the candidate is outside of the
United States at the date of receipt. the period for filing an appeal shall bé exténded to sixty days
after the candidate first returns to Oregon.

10 May 9, 2013
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The Provost or designee shall refer the agg eal fo PTRA_C for its recommendation. The purpose of
the reconsideration shall be to make an evaluation of the fairness and reliability of the decision-

This reconsideration involves:

(a) Determination of whether errors of fact existed; :

() Determination of whether relevant evidence was unavailable, disregarded or overlooked; and/or
{c) Determination of whether the decision was in any way arbitrary or capricious or whether it had

a significant foundation in fact on which to justify the original evaluative judgments and
recommendations.

Subsection 1. Prior to the reconsideration, the appellant shal] be given at least ten days
notice and the opportunity to introduce information which is new or hitherto unavailable or
overlooked, to review the open portion of the file and the abstracts and summaries. and to

make a personal presentation. The appellant has the right to Union representation at all
hearings and throughout the appeals process.

Subsection 2. The appellant can review that part of the appellant's file which is open and
will receive a substantive abstract of any closed part of the file. A proper abstract of the file
is interpreted to mean document-by-document. not a general summary, with the condition
that editing and abstracting will maintain the confidentiality of sources who submitted their
evaluations with assurance of conﬁdentialitg in accordance with any earlier waiver of the
appellant's right fo have the Administration use no confidential sources.

Subsection 3. Should PTRAC conclude that prejudicially erroneous facts were utilized or
that relevant evidence capable of reversing the appraisal was rejected, overlooked, or
previously unavailable, or that the original judgment was arbitrary and capricious, or
prohibited by law. or that the decision was otherwise unwarranted for lack of any
significant factual foundation, it shall so advise the Provost, Dean, and Department or Unit
Head to reconsider the original recommendations with respect to the case.

Subsection 4. An appeal of a PTRAC decision may be made to the President. An appeal {o

the President shall be directed by the appellant in writing to the President within ten days of
the receipt of the PTRAC decision.

The President shall notify ithe appellant of the President’s final decision within twenty (20
days of the receipt of the appellant's written appeal.

There shall be no further appeal within the institution of the President's decision.

Subsection 5. Non-terminal denial of promotion or tenure may be challenged. Given that
the grievant in such situations has not received a terminal notice, the guestion of whether
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the erievant deserves promotion or tenure will be decided in the following academic year
by the Faculty Personnel Committee, if the candidate requests that the case be resubmitted.

Regquests for such consideration shall be made in writing addressed to the Provost.

The procedures and process for considering this appeal will be the same as Sections 37 of
this Article.
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