"MEMORANDUM OF UNDERSTANDING .
UNITED ACADEMICS PROPOSAL

9 12 13
'BE'IFWEEN Umted Acadernics (UA) P
AND: " Universi ofOregon (00) 2 o

RECITALS

.__of a bargamlng unlt comprised of facuhy of the University of
Oregon (except for those faculty excluded by law or agreement) UO is the employer of the faculty.

A. UA | is the excluswe representatl

B=_.- - UA and UO are negotiating the first, collective bargammg agreement (CBA) which will include an

them are ranked All posmons wﬂl be classfied accordmg to the system descr1bed m n Article 2,

Clasmﬁcan n and Rank AH faculty members must be. 1dennﬁed w1th a classified posmon and hold a
par’tlcular rank w1thm that ciass1ﬁcat10n

C. The partles mtend thlS MOU to.govern a one-tlme reclassification of posmons and current adjunct
faculty members upon the 1mp1ementat10n of the partles ﬁrst CBA.

: AGR_EEMENTS

1. As soon as practicable after the effective date of the CBA, the head of each department or unit
will-examine-the position held by each bargainingunit faculty member in the department or unit classified
as adjunct-according to the following:-. :

a. Review of short term appointments: If the bargaining unit faculty member has held her or his
- - position for all or-part of AY 2011-12 and AY.2012-13 and has been issued a.contract for all or
-part of AY 2013-14, then the position held by that facuity member. will be classified as ADJUNCT
unless the head and bargaining urit faculty member agree that the intention of the appointment
was that it would be an ongoing appointment.  If the faculty member and head so agree, then the

position and faculty member will be considered under the review of long-term appointments (b)
. below.

| b Review of long term appointments: If the bargaining unit facnlty membef cnrrently classified
-a3 ADJUNCT, has served in the same position for three academic years at- :
FHer-mereprior to AY 2013-14 and has been issued a contract for AY 2013 14 then her or his




position and appoint_rﬁ_efrit%-ié'-that position will be considered as follows:

(1) If the head determines that the position is ongoing without substantial changes in
assigned work and that the faculty member has performed in that position to the standards
of the unit as published or practiced, then the hiead shall define the position as aCAREER
positien according to Article 9 dnd the incumbent shall be directly appointed tothat
position at the lowest rank in the classification If the, init head determines that the-..
position will substantially change in assignment or FTE, then (3) below applies. o

(2) If the head, ufilizing the departmen it's establish iew process, deternines
that the position is ongoing b hie I d to the standards of

the tnit as published or practiced, then the position shall be defined as a CAREER position

éccor'ding to Article 2 and the incumbent will bs appointed to that position forthe =
nainder of the contract year. The facuity member will be reviewed prior 1o confract

ith Atticle 12. T she or he 1510 eriewed, ‘she or hie Will receiy

) ,
t'i5 being continted as 4n adjurict pos p
programmatic reasons as defined in Section 7 of Atticls 9 ~If the wark formerly assigned
to the eliminated position is made part of a new position, the new position may combine
iepdéponsibilities Torme fighied 16 more than one adjinct position but caniot be
classified as ADJUNCT €x pt for legitimate pedagogical or legitinidte programiiatic
reasons as defined in Section 12 7 of ‘Article 9. If the reviewed position is ongoing, but
will change substantially in work assigned or FTE, then the position will be feplaced with a
new, Career NTTF position reflecting the changes.

- “New positiotis created a3 A tesilt of this process may be filled through eitherintersial or
external searches at the discrétion of the head and with the approval of the appropridte
dean or Vice President and the Provost or designee.

 {#) Tfthe faculty menmber disagreés with the decisjon of the unit head i (2) regarding
. whether the faclilty niembet”s position was ongoing; sheor he fiay.challerige:the head’s

o dgcision through thé'grievance process %(Ar"ti"ciie-l'ﬁ)?%Decis}'i_éﬁs‘iaibout contract renewal
o beyond'AY 2013-14 will begovertied by Atticles 9,42, and 25,05 7

¢. Other appointments. For faculty members and positions not included in (a) or (b), these

positions will be claSsiﬁf;d as ADJUNCT and their incumbents appointed according to Article 2.

agp'ointments)

._2




3. Department or Unit Restructuring. Following the initial reclassification process in which all positions
are classified according to (1), units may choose to take no further action (and so will continue the slate of
CAREER positions established during the process and will continue or eliminate adjunct positions
according to the CBA). Units may instead choose to restructure non-tenure track positions (e.g. by
combining positions into higher FTE positions or by converting remaining adjunct positions into career
positions). In this case, the unit or department shall develop a plan describing the changes and establishing
a timeline for implementation. Any changes to CAREER positions must be done according to Articles 2,
9, 12, and 25. Plans will be developed by the unit head in consultation with all departmental faculty.

4. Promotion Review. The appointment of faculty to newly reclassified positions will be at the lowest
rank of the classification. Prior service to the University in either ADJUNCT or CAREER positions will
count toward a faculty member’s eligibility for promotion. Faculty members with six or more years of
service prior to AY 2013-14 with an average appointment of at least .4 FTE will be eligible to be
considered for promotion to the next rank during AY 2013-14 following Article 12. Faculty members who
are successfully promoted to the next rank within their classification who have more than six years of
service at.4 FTE or greater may count these additional years toward their eligibility to be considered for
promotion to the next highest rank. For example, if a faculty member has nine years of service as an
adjunct and is appointed to a CAREER position, then she or he may be considered for promotion
immediately. If the faculty member is promoted, then she or he will have three years toward promotion to
the next level and so may be considered for the next promotion in the third year foliowing the first
promotion. Faculty members considered under this MOU with fewer than six years of prior service may
count these years toward future promotion eligibility.



